DUKES COUNTY COMMISSION

Wednesday, July 13, 2005

5 p.m.

Administration Building
Call to order

Chairman John S. Alley called the meeting to order at 5:01 p.m.  A quorum was present.  Commissioners Leonard Jason, Jr., Nelson Smith, and Paul Strauss were present.  Commissioners Roger W. Wey and Robert M. Sawyer arrived shortly thereafter.   Additionally County Manager E. Winn Davis; Noreen Mavro Flanders, Treasurer; Michael A. McCormack, Sheriff; Dianne E. Powers, Register of Deeds, T. J. Hegarty, Kendra Read, Chuck Cotnoir and Sean Flynn, Acting Manager of the Martha’s Vineyard Airport were also present.

Members of the Dukes County Advisory Board, Michael Dutton and Tristan Israel were also present.

Adoption of Minutes

Leonard Jason, Jr./Paul Strauss MOVED that the Commissioners vote to accept the minutes of 22 June 2005, as amended by Nelson Smith and Leonard Jason, Jr. to correct one vote improperly tallied and add comments about the 4-H club, and SO VOTED (5-0-0).  (Commissioner Robert M. Sawyer arrived after the vote)

County Manager’s Report

· County Manager reported on the upcoming County trip to Cuttyhunk;

· County Manager noted that the number of unique visitors to the County website had gone up 15% since last month;

· County Manager indicated that the Annual Reports were available;

· County Manager updated the Commissioners on the Executive Assistant search;

· County Manager reported that the Little Bridge emergency dredging was complete, the spoils dispersed and the invoice paid.  He thanked Oak Bluffs for all their financial assistance in this matter.

· County Manager reported that the materials for a new handicapped access across State Beach were in and the access would be constructed with assistance from the Sheriff in September;

· County Manager reported that the SSA was providing brochure space for rent at Woods Hole; and

· County Manager reported that there were parties interested in the 4-H, both as members and as leaders.  He was to arrange a meeting before 1 August

Chairman’s Report 

· Chairman John S. Alley reported on a Chamber of Commerce meeting to be held on the 27th of July, called “After Hours”;

· Chairman John S. Alley reported that the Airport Commission had changed it’s next meeting date to Tuesday the 19th of July; and

· Chairman John S. Alley reported that the Holy Name Society had invited the Commissioners to join in their upcoming Parade.

Subcommittee Reports


None

Old Business 


County Manager E. Winn Davis presented his proposed FY06 budget.  This budget is balanced and within the 2-½% increase assessment allowed by law.  The County Manager went through each Department, highlighting the increases and decreases.  The County Manager noted a small decrease in the office of the County Commission, a slight increase in the Associate Commissioners office due to the new position of an Associate Commissioner for Health Care Access, a previously approved increase in the Parking Clerk, and relatively static budgets in the: Courthouse; Administration Building; Engineering; New York Avenue; Miscellaneous Contractual; Bureau of Economic Development; Access Program; Health Council and Veterans Services budgets.


The County Manager did focus on the improvements and changes in the Department of Health and Environment, where the County had partnered with the Wampanoag Tribe and Oak Bluffs to provide necessary services and increase revenues to the County; and in the Natural Resources Department wherein vacant position would not be filled, and instead the County was in the process of exploring partnering up with the Trustees of Reservations and Edgartown Park Department for more efficient use of resources.  He also indicated that the County was pursuing a Section 10 permit to better manage the time the beach is closed.  The County was also going to provide On-Line Sticker sales for CY2006.


The County Manager also singled out the Emergency Management Department for significant need and increased demands because of security issues.  Also noted was the significant increase in revenues attributed to the Rodent Control department and T. J. Hegarty was thanked for that effort.


Noreen Mavro Flanders, Treasurer discussed the Retirement budget and the Treasurer’s budget.  Dianne E. Powers, Register of Deeds explained her budget.  Michael A. McCormack, Sheriff presented the Sheriff’s budget.  It was noted that a 2-1/2% Maintenance of Effort to the Sheriff and the Registry took the lion’s share of the County’s increased assessment, but that those two departments provided almost $450,000 in revenues.  Noreen Mavro Flanders, Treasurer noted that the County’s share of the increased assessment, after the Maintenance of Effort, was less than $1,000 but our increased costs totaled Tens of Thousands.  The only way the County was able to do this was with increased efficiencies and increased revenues generated by the County.


Acting Airport Manager Flynn updated the Commission on the Airport and the Wastewater budgets.


Questions about revenues were raised by Robert M. Sawyer and answered by Noreen Mavro Flanders, Treasurer.  Nelson Smith asked questions about managing the beach and the County Manager addressed those.


Leonard Jason, Jr./Roger W. Wey MOVED that the County Commission approve the FY06 Budget, dated 7/11/05 and recommend it to the Advisory Board for adoption, and SO VOTED. (6-0-0)


The County Manager then presented a Budget Timeline intended to insure that two (2) important dates were observed in the future.  The first being notifying the Towns and the Advisory Board by mid-December so that they could plan for their Annual Town Meetings; and the second being completing the Budget and presenting it to the state no later than the 2nd of April.  Leonard Jason, Jr. suggested modifying the Timeline to start the process with a joint meeting with the Advisory Board.

New Business


None

Calendar

As printed on the Agenda, with the change for the Airport Commission noted.

Correspondence

None

Public Comment

None

Upon MOTION by Leonard Jason, Jr./Roger W. Wey the meeting Adjourned at 6:30 p.m.
Respectfully Submitted to:

_______________________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts
